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How Innovation Happens 
A Road Map 
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DEAD END SPRING BOARD 



IMPACT EQUATION 
CONTENT 
CRAFT 
CHARACTER 

7% 
33% 
60% 

IMPACT      = 100% 
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AUTHENTIC 
CLEAR COMMUNICATION 

GUIDELINES FOR INTERACTION 
• CHECK ASSUMPTIONS 

SAFE ENVIRONMENT 

• MANAGE CONVERSATIONS 

CLEAR PATH TO INNOVATION 

• CREATE A CODE OF CONDUCT 
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