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5 QUESTIONS

YOU NEED TO ANSWER ABOUT YOUR ELEARNING OFFERING
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S QUESTIONS

Who is the target and what are their needs?

. What is my course development approach?

. How will | deliver the courses?
. What is my revenue model?

. How will | sell my courses?




WHO IS THE TARGET AND WHAT ARE THE NEEDS?




TARGET AND NEEDS

Enterprise vs. SMB vs. Individual

Skill development vs. certification
Compliance and record keeping

Systems integration




WHICH COURSE STRATEGY?
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COURSE STRATEGY

Build, buy or partner

Production values

Library size

Technology - Flash, HTMLS, apps
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COURSE DELIVERY

e |MS - buvuild vs. rent vs. customer

e Desktop vs mobile

e |ntegrations




REVENUE MODEL
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REVENUE MODEL

e Transactional

e Subscriptions

e Licensing




OW WILL I SELL IT?




SALES MODEL

e E-commerce
e Direct sales

¢ Channel partners
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