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Discussion Outline

*Quick repurposing strategy overview
*The economic opportunity

*Workflow issues

*Technology and integration

*The changing definition of good content

And...discussion points



BVR Overview

* Content inputs for the business valuation
market

— Data

— Training

— Books/Guides

— Partner content
— Journalistic inputs

* Content outputs
— “Multi-level distribution”



Jefferson Communications Overview
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Monthly magazine Weekly E-Zine
Weekly E-newsletter

1

2 main websites
ChesapeakeFamily.com

Chesapeakelnspired.com 3 Annual Guides

9 Directories

Social Media: All content is
(Pinterest, Facebook, Twitter) FREE
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Thompson Publishing overview

— Overview of content conversion of 150 books and
eight DRL libraries; acknowledgement of
company’s inexperience in the digital marketplace

— Overview of diverse coverage areas and
recognition that, while similar, each of those
verticals require diverse approaches to content
presentation



Economic Imperative--Jefferson

Readers expect content across all platforms and
for the content to be available on demand.

But:
P Content # Automaticallyf* Revenue

Create content once, repurpose multiple times to
save on editorial costs and reach across all

platformes.
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Maximizing Re-use Economics-BVR

* Product creation and sales/marketing
channels

— Lead generation
— Sales at all levels
— Use of

* An economic template
— BVR’s model
— What are your key metrics



Workflow: Database Private School
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Workflow: Featured Content

" Features

e Entertextin
CMS
e Optimize

\

/

" Export for Monthly |

AN

Magazine

e Rewrite lead
e Rewrite Headline

Joomla! Content Management System

/ .
' Reuse In E-
newsletter

¢ Share on social media
¢ Facebook

(N
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Workflow: Calendar of Events

Friday, May 24, 2013

- Chestertown Tea Party. :: Maryland Fairs and Festivals
L Categorlze event nderella, Glen Echo. @ Theater and Performances
= I. I d agic Finger, Bethesda. :: Theater and Performances
P On ne Ca endaar missioning Week, Annapolis. : General Events
g, Glen Echo. :: Theater and Performances
- the Dock Summer Concert Series, Chesapeake Beach.
aryland Holiday and Seasonal Events
Baltimore Museum Week. :: Museums and Exhibits
08:00=s
n §08:00am - 05:00pm James and the Giant Peach, Bethesda. :: Theater
. . nd Performances
e Use in monthly print
. . — [ Use in E-neWSIetter -08:00pm Child Development Center’s Art Exhibit, Arnold. =
and Exhibits
- - L Use N dally SOCIaI mEdIa - 10:20am Key School Open House Fridays, Annapolis. ©: For
ents
posts
10:00a
" I1EI:EIEIan1- 05:00pm The Wizard of Oz, Baltmore. :: Museums and Exhibits
= 10:00am - 05:00pm Wildlife Rescue, Baltimore. 1 Ongoing Events
10:20am - 11:20am Art and Storytime, Annapolis. ;. Storytimes
e Use as special blog posts for
. . Seasonal events %B:anm Sunset Celebration at Mount Vernon. :: Theater and
nces
* Print seasonal events

Use Jevents and custom exporter
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Workflow Considerations, con’t

e Thompson
— How have we trained editors?
— How has production workflow changed?
— How has the editorial review process changed?

— Discussion of how everything has been without a
content management system

* BVR

— Publishers rather than editors

— Can a revenue stream be expanded to the point it
supports at least one content leader?



Thompson-Technology & Integration

— “Digital Research Library”

— Structure, i.e., news as front facing with books as
the primary driver of the subscriptions, but also
including primary source material

* Content integration, with issuances of new primary
source material informing news, which, in turn, informs
book updates

— Ultimately this forms the basis of our initial and basic
repurposing of content, as there is no need to write the same
thing twice; instead it can be “tweaked” to fit the particular
medium



What is good content-Thompson

Workflow Tools
— Repurposing analytical content, Partnership with HotDocs
Using subscription content as the basis for free content to generate
trials
— HR Employment Law Basics/Grants Essentials
Blogs

— News stories from the site are edited down and placed on free blogs
with links back to the site in an efforts to generate new traffic

— Analytics shows that this works, particularly on the HR site

Manager’s Corner

— Based on feedback from a panel at an HR industry conference, we
learned that HR managers wanted distilled, short one- to two-page
flyers that they could send to their hiring and floor managers to
ensure they were complying with federal employment law

— We used book content to create pdfs that could be printed or emailed



Content to re-purpose:

What is good content--Jefferson

Informative
Local sources
Exclusive to us
Timely
Well-written

Includes multimedia
Unique

Of Local interest
Fits into one of our categories of coverage

The best content will want to be shared and encourage

advertising support

®
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Needed for Repurposing

Clear definition of content categories

and keywords e UHESAPEAKE

” MAY !3![?%‘.’":!“!3[!;
Good content management system

THE MEAT THAT MATTERS

Easy-in and easy-out (export content
from website)

Working calendar with all platform

deadlines including multimedia needs o nw
which should be assigned with original Jr
article

Editorial staff understanding of
requirements for repurposed content
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