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Fish out of water

• Marshall McLuhan in 1964: 

The Medium is the Message

– Print reporters reading news 

on broadcast television

– Newspaper reporters writing 

for industry newsletters

– Newsletter reporters lost in 

social media



Mad as Hell

• In a new medium

– What we do doesn’t 

work well anymore

– What works well is not 

our job

– To adapt, we must 

experiment like mad

“I’m mad as Hell and I’m not 

going to take this anymore!”

In the 1976 movie “Network,”

Howard Beale learned how to 

boost TV ratings after he was fired.



Give questions, sell answers

• What doesn’t work as well in social media

– Listing features and benefits

• Interrupting conversations

– Giving news

• Trading customers for freeloaders

• What might work better?

– Giving questions

• Help them help you

• Share the process, not the product



A publication about drug quality



A question about Quality by Design



A big QbD group on LinkedIn



This group likes to talk



Query generates 28 comments



The story uses one of the comments



The answer on Quality by Design



Follow-up comments: Read the story



Benefits

• Build familiarity and trust

• Involve your community

• Get anecdotes and insights

• Set up the story

• Show value of news over discussion

• Build peer pressure to subscribe

• What is the value of seven contacts like this?



A role in the ecosystem

• Helping LinkedIn groups

– Self-appointed guest moderator

• Help keep members engaged

– Reviewer

• Reward the groups that help you

– Publicize their best discussions to help them grow

• Not just LinkedIn

– Pharmaevolution and other discussion groups



Challenges

• Topical

– Coming up with good conversation starters that:

• Foreshadow the story but don’t give it away

• Are hard to resist commenting on

• Don’t divulge your personal opinion

• Make you appear knowledgeable

• Timing

• Not sure what the story is yet

• Need to allow time for posting and commenting



More challenges

• Identifying appropriate stories
• Original research

• How-to stories

• Best practices

• Trend pieces

• Distraction
• Your paying subscribers deserve your best work

• Social media engagement must add value to the 

editorial process to be sustainable, and

• It must be sustained to produce commercial results



Summary

• Old habits + new media = poor results

• So try something different

• Give questions, sell answers

• Promote your product by using social media in 

your editorial process

• But first, resolve editorial workflow issues



Let’s talk on LinkedIn!


