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Overview:

Throughout 2013, we will be focusing a number of programs focused on copyright and licensing
issues, challenges and opportunities beyond the Copyright &amp; Licensing Working Group
where SIIA members can network and discuss issues.

We invite all SIIA members and non-members to participate in events produced by the Copyrig
ht &amp; Licensing Working Group

. Individual event details are listed in the SIIA Events Calendar and also be listed under the
Programs/Copyright & Licensing in the left hand navigation of this page.

Ansdrivesiionly)

Publishers and Content Aggregators: Beyond the Contract - September 12, 2013

Slides | Video

Publishers and content aggregators (and other licensees and distributors) operate in a
symbiotic relationship. Publishers need aggregators and the distribution they offer; aggregators
need publishers and their content and brands. But the expectations of the two parties do not
always align perfectly. Once the contract is signed, what issues can arise that cause problems
or disappointments?

A leading content aggregator and a leading publisher will discuss what they expect from an
ideal agreement, and how they navigate through problems that arise over the course of a
licensor-licensee relationship.
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Among the issues discussed:

- What are some of the most common points of contention after the deal is done?

- When an agreement is signed in - say 2011 - the terms reflect best intentions and
practices of the parties at that time. But as we all know, markets, strategies, and opportunities
evolve at a fast pace. How do you anticipate change in your agreements? How do you
communicate change to the other party?

- As an aggregator who is always adding and enhancing services, how do you evolve your
relationship with existing publishers to bring them into your new offerings?

- As a publisher, how do you protect yourself and your content from possible cannibalization
or channel conflict, especially as your own direct sales, marketing, and product mix evolve over
time?

- Some of your licensors are also your competitors. How do you deal with that?

- What are the other ways that a deal done with proper diligence up front can begin to go
south?

Stretch Your Content to the Limit: Rules, Risk and ROI in (Re)publishingl[- Nov 2012 -
Non-Memberi Access ($45)

Your firm has created great content, now what? The sky's the limit for monetizing it, but does
everyone in your company, besides the product managers, really understand the full revenue
potential, including leveraging your content within your core markets and the aftermarket
revenue potential? Is everyone in your company who touches the content (not just licensing
professionals and lawyers) aware of the real potential for destroying core revenue and fine
reputation in the industry you represent? In this session you will see the full landscape of
revenue opportunities in publishing and republishing in aftermarkets, and what key roles in the
publishing life cycle you should be aware of. You will also get first-hand practical advice on how
to protect your company from the risk of losing control of your content as well as how to avoid
tarnishing your good reputation if you misuse others content.

During this webcast you will:

- Receive an overview of the content licensing landscape

- Learn how copyright can support your bottom line

- Understand how editorial teams can plan for relicensing from the start, and what they
need to do

- Learn how your content can be better monetized through third party licensing, and how
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your technology and product development teams can plan for this throughout the publishing
lifestyle.

- Define your sales plan for licensing your content: from defining risks, to product, to pricing
strategies

- Understand how to work with partners and consultants. Should you outsource to partners
or manage it yourself?

Presenters: Jennifer R. Altmann, J. J. Keller & Associates, Inc.; Andrea Broadbent, The
McGraw-Hill Companies; Andrew Elston, iCopyright Inc.; Kevin Hoffman, Cision and Keith
Kupferschmid, SIIA This webcast is brought to you by SIIA Members participating in the
Copyright & Licensing Working Group and by Copyright Clearance Center (CCC).

More information and ordering .

Publishing in an Open Access World - May 9, 2012 - Video | Slides

Resources:

- SlIA Piracy and Copyright Education

- U.S. Copyright Office

- Copyright Laws blog and portal

- Copyright &amp; Technology (blog &amp; portal)
- Copyright Clearance Center

- iCopyright

- eContent magazine &amp; blog

- Paid Content / GigaOM
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