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Today’s Perfect Storm

The
Economy

Enabling
Technologies

Shifting
Customer Attitudes
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Changing Customer 
Expectations

Old,
Capital Investment

Complexity, Customization

Reactive Maintenance 

Response Time

Customer Support

Limited Responsibility

Outsourcing Alternatives

New,
Operating Expense

Simplicity, Utilization

Proactive Management

Ongoing Monitoring

Automated Delivery

Higher Accountability

Out-Tasking Options

Enterprises Seeking to Generate Greater ROI at Lower TCO.
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Interest in SaaS Growing

Source: THINKstrategies/Cutter Consortium

2007

32%

2008

62%% of 
Respondents 
Using SaaS
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SaaS Expands from Business 
Apps to IT Management 

BUSINESS APPLICATIONS

CRM
SFA
…

Collaboration
SCM

…

ERP
Finance

…

Front Office Inter OfficeBack Office

Security
Systems Mgmt

…

Network Mgmt
Remote Access

…

Data Protection
Storage

…
IT Management
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Shifting Adoption Patterns

Unilateral End-User, 
SBU Adoption of 
SaaS Solutions

Enterprise-Wide 
Acceptance and 

Adoption of SaaS
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Moving from SaaS Apps 
to Cloud Computing

Cloud 
Computing 
Services

SaaS AppsSaaS Apps
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Key Customer Concerns

Reliability

Security

Compliance

Integration
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New Challenge: 
Cloud Computing Outages

“Amazon Outage 
Rains On Cloud- 

Computing 
Parade”

“Google Outages 
Force Cloud 

Computing Users 
To Rethink 

Tactics”

http://rds.yahoo.com/_ylt=A0WTefWaUelI5VsBa6CJzbkF;_ylu=X3oDMTBxaW9zM2M4BHBvcwM0BHNlYwNzcgR2dGlkA0kwODZfMTA4/SIG=1ft724bd7/EXP=1223336730/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dzdnet%252Blogo%2526fr%253Dyie7c%2526ei%253Dutf-8%2526x%253Dwrt%26w=114%26h=73%26imgurl=www.frey-informatik.ch%252Fimages%252Flogo_links_zdnet.jpg%26rurl=http%253A%252F%252Fwww.frey-informatik.ch%252Fimages%26size=9.2kB%26name=logo_links_zdnet.jpg%26p=zdnet%2Blogo%26type=JPG%26oid=ebbb488ecac657f4%26no=4%26tt=722%26sigr=114nv12qh%26sigi=11irkfmf6%26sigb=12hsfcus0
http://www.informationweek.com/;jsessionid=2N4MK1IU4E3RKQSNDLRSKH0CJUNN2JVN
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NIST Definition of the Cloud
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Living in a Hybrid World

Companies prefer choice.

Businesses seeking combination of 
on-demand/on-premise solutions.

Variety of appliances and applets 
becoming available.

Cross-platform integration possible.

Making SaaS/cloud computing 
location-independent now possible.
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Appliances, Locked Down 
Behind the Firewall

Appliances Lockbox
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Hybrid Model Pitfalls

Balancing,

Multiple Offerings

Multiple Codes/Versions

Differing Buyers

Multiple Sales Channels/ 
Compensation Plans

Differing Revenue Recognition
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Market Evolution

v1.0 v2.0

• Focus on individual user
• Standalone point apps
• Horizontal applications
• Emphasis on ease of use/price

• One size fits all, minimal 
customization

• Limited interoperability
• Emphasis on lower TCO
• Proliferation of providers
• Best-of-Breed Win
• Cloud only

• Focus on the enterprise
• Multi-dimensional platforms
• Vertical/industry solutions
• Emphasis on added functionality

• Multiple configurations, greater 
versatility

• Greater integration capabilities
• Emphasis on higher ROI
• Industry shake-out & consolidation
• Strategic Sources Win
• Location independence
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Summary & Conclusions

SaaS/cloud computing spreading.

CXOs & IT interest rising.

Organizations want more deployment choices.

Location-independent capabilities growing.

Deployment options expand addressable 
market opportunities.

Hybrid model is a delicate balancing act.

Tech advancements and industry best 
practices advancing rapidly.
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SIIA OnDemand Conference 
Panel Session Participants

Ismael Chang Ghalimi, CEO/Co-Founder, Intalio

Kim Patrick Kobza, President/CEO, Neighborhood America

Pankaj Malviya, Founder/CEO, LongJump

Jeffrey Saling, Senior Vice President, Global Sales, Callidus 

Join Us: T h u r s d a y, O c t o b e r   2 9 @ 3pm.
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